ilina

Outsourcing

WHBECTUIIMOHHBIA MEMOPAH/IYM: ®UHAHCOBAS CITPABKA
IF'OCTUHULBI (PECTOPAHA)

MHBECTULMOHHBbIN MemopaHAyM - 3TO [AOKYMEHT, KOTOPbIM COAEP)KUT BCHO Heobxoammyo
nHbopmaumlo An8 WUHBECTOPOB. B mMemopaHZyme KpPaTKO OMMCAaHO BCE OCHOBHbIE aCMEKTbI
OEeATeNbHOCTM KOMMaHMM UM 0DOCHOBbLIBAETCA LENecoobpasHOCTb WMHBECTULMA B AaHHYHO
XO3AMUCTBEHHYI0 eamHuLy. Llenb MHBecTMumMoHHOro MemopaHayma: no pesynbtatam MM nHsecTop
NPUHUMAET PELLEHME O Aa/IbHENLLIEM COTPYAHNYECTBE NN NPUOCTAHOBKE KOHTAKTOB C KOMMAHMWEN-
MHULMATOPOM NPOEKTa.

CTPYKTYPA UHBECTULIMOHHOI'O MEMOPAHIYMA

e Pestome npoeKTa (project summary)

e KpaTtkoe onucaHue otpacau ( industry overview):
- rpaduKkm n gona poiHka (graphs and market share)
- OMWCaHMeE WMPUHBI MAPKETUHIOBOM HULWWK M NOTeHUMana pocra (review the width of
market niche and its potential for growth)

Nudopmauma npo komnaHuo (company ptofile)

- ycnyru v npoaykums (services and products)

- MAPKEeTUHT 1 KaHanbl cobiTa (marketing and distribution channels)

- PYKOBOACTBO M NepcoHan komnaHuu (HR summary)

- Apyrue KopnopaTtMBHble Bonpockl (other corporate issues), Hanpumep, ocobeHHan
KopnopaTMBHas KynbTypa

e ®duHaHcoBaa nHpopmaumsa 1-5 net (actual financial data 1-5 years)

e ®duHaHcoBbIN NnaH (forecast 1-5 years)

e BbIiBOAbI M pekoMmeHaaumm (conclusions and recommendations)

e [lpeanoxeHHbl NaaH aencTeuii (action plan proposal)



